This study aims to investigate the impact of the leadership styles on the financial performance through strategic alignment in the Jordanian insurance companies. A questionnaire was designed and distributed to (227) executive managers whom they form part of (28) companies. The results showed a strong impact of the leadership styles and the strategic alignment on the financial performance. Moreover, the strategic alignment variable has a positive impact on the financial performance. Finally, the results showed that the leadership styles have no impact on financial performance through the strategic alignment in the Jordanian insurance companies.
that, the variables which will study are (leadership styles as an independent variable, strategic alignment as a middle variable, and financial performance as a dependent variable).
3-Study objectives:
This study comes as a response to the workable reality requirements at the Jordanian insurance companies, adding to it the theoretical need which the previous studies stress on, and that is why study objectives includes the following points: First: study the practical reality for the leadership styles currently used in the Jordanian insurance companies' organisms. Second: Study the levels of strategic alignment currently ruling in the Jordanian insurance companies. Third: Study the direct effect of leadership styles on the financial performance in the Jordanian insurance companies. Fourth: Study the direct effect of strategic alignment on the financial performance in the Jordanian insurance companies. Fifth: Study the indirect effect of leadership styles on the financial performance through the strategic alignment.
4-Importance of the Study:
This study importunacy comes as a response to the workable reality requirements, and the theoretical need which we had arrived to from the previous studies, and based on it the study importunacy can be divided into two parts which they are: First: The Practical importunacy which restricted to the following points: 1-This study tries to provide advises for specialists to employ the suitable leadership style for the aim of improving company's financial performance. 2-This study tries to prove that the leadership styles have an impact on financial performance through the strategic alignment 3-This study helps specialists, researchers, chief Information officers inside the companies, and managers to improve the organism's performance through the use of a leadership style that is appropriate with the level of strategic alignment. Second: The theoretical importunacy which restricted to the following points: 1-This study tries to test the theory that say "The effect of leadership styles on the financial performance will be through the alignment variable", and so this study will serve specialists by providing them with practical test for this theory. 2-This study comes as a response to the previous studies which recommend repeating test some of the variables related to performance for specifying form of impact on it, and test the difference in this relationship between the economical sectors. 3-This study tries to repeat testing this theory in different environment as a response to the provided suggestions in the previous studies, and so will work on applying this theory in Jordan as one of the third world countries. 5-Study society and analysis unit:
Study society consist of all registered Jordanian insurance companies in Amman financial market up to the year 2015, which the estimated number of it, according to the report issued by financial documents institution in the year 2012, is (28) companies. Analysis unit was represented via executive managers in the insurance companies whom the estimated number of them is (227) executive managers, and had distributed the questionnaire to all executive gratification for subordinates. Third: Trans-formational leadership: In this style of leadership, we uses the subordinates motivation method to push them to execute duties and tasks innovatively, manager in this style tries to make his subordinates focus their attentions at a bigger way on goals farther than their direct personal interest (Patrick, et al, 2000) . Third: Financial performance: several researchers dealt with this variable in deferent ways depend on the nature of the study society, but we will recommend in this study Bergeron definition whom he refer to the financial performance on the base of organization strategy strength and capability compare with competitors, and with that it is possible to divide it into two dimensions, and they are: First: Profitability: It is possible to measure it by using some of the financial indicators, such as, return on investment(ROI), Return on sales(ROS), and profit share ratio, and this dimension particularly measure organization strength. Second: Growth: In this dimension we will take into consideration the long duration timely effect of financial situation of organism for the period of five years using some indicators like sales growth, and profit growth percentages (Bergeron, et al, 2004 ).
7-Practical Study Model:
Figure number This study stand on a primary hypothesis that assures the finding of leadership styles effect on the financial performance through a median variable which is strategic alignment. Emerge from this primary hypothesis three main hypothesis, and they are as follow:-First Hypothesis: There is an impact of statistical significance of the leadership style on the level of strategic alignment. Emerge from it three secondary hypothesis: 1-There is an impact of statistical significance of the authoritarian leadership on the level of alignment. 2-There is an impact of statistical significance of the transactional leadership on the level of alignment. 3-There is an impact of statistical significance of the transformational leadership on the level of alignment. Second Hypothesis: There is an impact of statistical significance of the leadership style on the financial performance. Emerge from it three secondary hypothesis: 1-There is an impact of statistical significance of the authoritarian leadership on the financial performance. 2-There is an impact of statistical significance of the transactional leadership on the financial performance. 3-There is an impact of statistical significance of the transformational leadership on the financial performance. Third Hypothesis: There is an impact of statistical significance of the leadership style on the financial performance through alignment. Emerge from it three secondary hypothesis: 1-There is an impact of statistical significance of the authoritarian leadership on the financial performance through alignment. 2-There is an impact of statistical significance of the transactional leadership on the financial performance through alignment. 3-There is an impact of statistical significance of the transformational leadership on the financial performance through alignment. Fourth Hypothesis: There is an impact of statistical significance of the strategic alignment on the financial performance. Emerge from it six secondary hypothesis: 1-There is an impact of statistical significance for the dimension of communication on the financial performance. 2-There is an impact of statistical significance for the dimension of competitiveness on the financial performance. 3-There is an impact of statistical significance for the dimension of governance on the financial performance. 4-There is an impact of statistical significance for the dimension of partnership on the financial performance. 5-There is an impact of statistical significance for the dimension of technological scope on the financial performance. 6-There is an impact of statistical significance for the dimension of skills on the financial performance. This study aimed to test the impact of the leadership styles on the financial performance through the strategic alignment in the registered Jordanian insurance companies at Amman financial market up to the year 2015. Depending on that, we had tested the model through analyzing the partial relationships that create the primary variables for the aim of identifying the total relationships which explain the strength or the degree of the model. The following will display the results of analysis for the hypothesis that we had formulated according to the study model: First: 1 st primary hypothesis: There is an impact of statistical significance of the leadership style on the level of strategic alignment in the Jordanian insurance companies. We divided this primary hypothesis to three secondary hypotheses for the aim of arriving to a total test of it which represent the general approaches for the followed leadership styles in the Jordanian insurance companies, and they are as follow: 1-First secondary hypothesis: -"There is an impact of statistical significance of the authoritarian leadership on the level of alignment". Through table number (5) There is an impact of statistical significance of the leadership styles on the level of financial performance in the Jordanian insurance companies. We divided this primary hypothesis to three secondary hypotheses for the aim of arriving to a total test of it, which represent the general approaches for the followed leadership styles in the Jordanian insurance companies, and they are as follow: 1-First secondary hypothesis: -"There is an impact of statistical significance of the authoritarian leadership on the financial performance". Through table number (6) which showed the existence of a weak positive correlation of statistical significance at level (0.05 ≥ α) amount to (0.25) between the level of authoritarian leadership and the financial performance, which refer to the acceptance of this hypothesis. 2-Second secondary hypothesis: -"There is an impact of statistical significance of the transactional leadership level on the financial performance". Through table number (6) which showed the existence of a weak negative correlation not of statistical significance at level (0.05 ≥ α) amount to (0.14) between the level of transactional leadership and the financial performance, which refer to the rejection of this hypothesis. 3-Third secondary hypothesis: -"There is an impact of statistical significance of the transformational leadership level on the financial performance". Through table number (6) which showed the existence of a weak negative correlation of statistical significance at level (0.05 ≥ α) amount to (-0.19 ) between the level of transformational leadership and the financial performance, which refer to the acceptance of this hypothesis. Third: 3 rd primary hypothesis: There is an impact of statistical significance of the strategic alignment on the financial performance in the Jordanian insurance companies. We divided this primary hypothesis to six secondary hypotheses for the aim of arriving to a total test of it, which represent the general approaches for the followed strategic alignment in the Jordanian insurance companies, and they are as follow: 1-First secondary hypothesis: -"There is an impact of statistical significance for the level of communication on the financial performance". Through table number (7) which showed the existence of a weak negative correlation of non statistical significance at level (0.05 ≥ α) amount to (-0.16) between the level of communication and the financial performance, which refer to the rejection of this hypothesis. 2-Second secondary hypothesis: -"There is an impact of statistical significance for the competitiveness level on the financial performance". Through table number (7) which showed the existence of a weak positive correlation of statistical significance at level (0.05 ≥ α) amount to (-0.19) between the level of competitiveness and the financial performance, which refer to the acceptance of this hypothesis. 3-Third secondary hypothesis: -"There is an impact of statistical significance for the governance level on the financial performance". Through table number (7) which showed the existence of a weak positive correlation of non statistical significance at level (0.05 ≥ α) amount to (0.20) between the level of governance and the financial performance, which refer to the rejection of this hypothesis. 4-Fourth secondary hypothesis: -"There is an impact of statistical significance for the level of partnership on the financial performance". Through table number (7) which showed the existence of a medium positive correlation of statistical significance at level (0.05 ≥ α) amount to (0.65) between the level of partnership and the financial performance, which refer to the acceptance of this hypothesis. 5-Fifth secondary hypothesis: -"There is an impact of statistical significance for the technical scope on the financial performance". Through table number (7) which showed the existence of a weak positive correlation of statistical significance at level (0.05 ≥ α) amount to (0.34) between technical scope and the financial performance, which refer to the acceptance of this hypothesis. 3-Sixth secondary hypothesis: -"There is an impact of statistical significance for the skills level on the financial performance". Through table number (7) which showed the existence of a weak positive correlation of non statistical significance at level (0.05 ≥ α) amount to (0.24) between the level of skills and the financial performance, which refer to the rejection of this hypothesis. Through table number (7) which showed the existence of a medium positive correlation of statistical significance at level (0.05 ≥ α) amount to (0.33) between the variable of strategic alignment and the financial performance, in which the value of F amount to (5.12) and this significance level refer to the acceptance of this hypothesis. This result came to be fitting with the results of some researchers Fourth: 4 th primary hypothesis: There is an impact of statistical significance of the leadership style on the organizational performance through the alignment in the registered Jordanian insurance companies at Amman financial market. We divided this primary hypothesis to three secondary hypotheses for the aim of arriving to a total test of it which represent the general approaches for the dimensions of organizational structure, and they are as follow: 1-First secondary hypothesis: -"There is an impact of statistical significance of the authoritarian leadership on the organizational performance". Through table number (8) which showed the F-value at (2.587) and freedom levels at (6) which consider a statistical significance at level (0.05 ≥ α), which refer to the acceptance of this hypothesis. 2-Second secondary hypothesis: -"There is an impact of statistical significance of the transactional leadership on the organizational performance". Through table number (8) which showed the F-value at (3.465) and freedom levels at (9) which consider a statistical significance at level (0.05 ≥ α), which refer to the acceptance of this hypothesis. 3-Third secondary hypothesis: -"There is an impact of statistical significance of the transformational leadership on the organizational performance". Through table number (8) which showed the F-value at (2.713) and the freedom levels at (8) which consider a statistical significance at level (0.05 ≥ α), which refer to the acceptance of this hypothesis.
12-Hypothesis's test & results analysis:
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June 2016, Vol. (8) which showed the primary hypothesis as referring to the existence of an impact that is statistically significance for leadership styles on the organizational performance through alignment in the Jordanian insurance companies, it is non-statistically significance in which the value of F amount to (1.112) and the freedom levels at (15), and according to that will reject the hypothesis at level of significance less than (0.05), and this will agree with the results of some studies which ensure the relationship between the management leadership styles and performance to be indirect relationship (Ralph Adler & Jonathan Reid, 2008).
13-The results:
The results that the study arrived to will be displayed depending on the data which had been collected from the study sample, and analyzed for the goal of arriving to a knowledge that we can benefit from in developing the current situation in the Jordanian insurance companies. It will also display the recommendations related to the study subject according to the results we arrived to after analyzing the study model, and introduce some of the suggestions and recommendations: First: the study arrived to several results related to implementing the study on the Jordanian insurance companies sector, and they are: 1-As related to the level of alignment in the Jordanian insurance companies organisms, it showed the possibility of arriving to a high alignment level amount to (18) companies at a percentage of (64%), (9) companies with a medium alignment level at a percentage of (32%), and left only (1) company with a low alignment level at a percentage of (4%). 2-Analysis results for the leadership roles came to point out the approach of the Jordanian insurance companies' organism to be medium for the use of the three known leadership principles which are transformational, authoritarian, and transactional. This sector does not trend to practice one of those roles or the other in a big or independent way. 3-As related to the available level of alignment in the Jordanian insurance companies' organism, it showed that the dimensions of communication advert to the executive management in the organisms and in information technology to own a good understanding of the situation and the reality of each other. The communication process gets done in both directions from the different departments to the information technology department, and vice versa, and it have the official and the non flexible form. It showed the existence of structure to share the knowledge that intend for a main positions and processes only. It also showed the level of competitive alignment as referring to the use of the traditional financial standards in measuring the efficiency, the dependency on an official system to benefit from the feedback, and they do stress on the revision process and the evaluation regularly. The study refer to the governance level as using strategic planning process, and taking on an official shape on the functional units level with little participation of information technology, but in the opposite to that, the planning process for the technology is an official one with little participation of the different business units, and also the dealing with information technology budget as a center for cost, and the taking into account the expected benefits for the organism from the spending process. As related to the level of partnership, it showed an existence of an official and regular guiding committees that work on improving the effectiveness, and also look to information technology department as a primary content for any future work, and this department consider a primary force for business, and they manage the relationship between the different departments in a simple form. As related to the technological scope, it showed that information technology department headed to the process of reorganizing at work, and that the conjunction and the obedience for the information technology standards are strong and clear on the business units level with ensuring that information technology architecture connected for the different business units level, and ensuring also that the changing process at work or in information technology mostly is clear on the functional level. As related to the skills level, it refer to dealing with information technology infrastructure flexibility on the basis of requirement for business strategy, and that the organism is strongly encourage the support of innovated projects on the functional units level, that the important information technology decisions take place in the higher level management with the participation of the specialize department, and also that the arithmetic mean refer to the organism readiness for the changing process through the availability of training programs which provide employees with the skills necessary to implement the changing process, and that the linkage process between the different departments happens continuously, and usually done on the functional units level. As related to the primary variable, it showed the existence of medium level of alignment in this sector. 4-As related to the variable of financial performance, it showed that the profitability level refer to a medium level compared with the competitive companies in the insurance sector, and the study also refer to a medium growing level compared with the competitive companies in the sector. Second: The study arrived to several results related to implementing the study model test on the Jordanian insurance companies sector, and they are: 1-There is an impact of statistical significance of the leadership styles represented in (authoritarian leadership, transactional leadership, and transformational leadership) on the level of alignment in the Jordanian insurance companies. 2-There is an impact of statistical significance of the leadership styles represented in (authoritarian leadership, transactional leadership, and transformational leadership) on the level of financial performance in the Jordanian insurance companies. 3-There is an impact of statistical significance of the level of alignment represented in (the communication level, the competitiveness level, the governance level, the partnership level, technical scope, the skills level) on the level of financial performance in the Jordanian insurance companies. 4-There is no impact of statistical significance of the leadership styles represented in (authoritarian leadership, transactional leadership, and transformational leadership) on the level of organizational performance in the Jordanian insurance companies.
14-Recommendations:-
Depending on displaying the results and recommendations of the previous studies and what science field provide in the study scope and the implementing of the results of the study hypothesis, and variables analysis; the study introduce the following recommendations for the Jordanian insurance sector:-First: work on adopting a leadership styles that help in improving the level of financial performance through increasing the authoritarian dimension level in leadership, and increasing the dependency on the transformational leadership style in the insurance companies. Work on improving the alignment level through fostering the transformational and authoritarian leadership styles. Second: work on improving the alignment level between the organizational dimensions and the strategic approaches for information technology for the goal of fostering the financial performance through concentrating on the partnership level between the organism and the information technology and strengthen the technical level that is going by in the information technology department. Third: The study stress on the importunacy of following a strategy for information technology which has a clear guidelines that will be developed by the participation of all organizational departments taking into account in it, the fostering of the organizational performance level through improving the alignment level between all the departments, and it is also require to improve the level of coordination and communication between the different organizational departments and the environment through the use of technological systems to serve this purpose; such as, the use of marketing systems and decision support systems in the Jordanian insurance companies. Fourth: The study stress on the importunacy to restudy the different organizational dimensions in fostering the organizational performance through the use of different measurements for variables that aim to boost up the research work in this field, and also stress on the importunacy of restudying this research model through other approaches to ensure the results of this study. Fifth: work on implementing the practical study model on the different financial sectors, and on all of the organizational levels. It is also require performing a comparison studied between the different financial sectors in Jordan.
